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What is an LGBTQ+ Friendly Aging Network @
(FAN)? e

The LGBTQ+ Friendly Aging Network (LGBTQ+ FAN) consists of organizations and ‘
groups that provide LGBTQ+ welcoming and inclusive aging services. This network
can serve as a referral network for older LGBTQ+ people, family caregivers, and

professionals seeking LGBTQ+ and HIV+ inclusive services and supports in their
communities.




Purpose of an LGBTQ+ FAN

Connect Aging/Disability Networks at local/state levels
interested in supporting LGBTQ+ communities;
Strengthen engagement with LGBTQ+ communities;
Address LGBTQ+ Aging concerns including social
isolation, family caregiving supports, health/aging
disparities, and structural inequalities.




Who can start an LGBTQ+ FAN

Any organization or group of organizations interested in
supporting older LGBTQ+ people and their caregivers in
accessing services in your community.




Getting Started in Your Community

Organizations, advocates, caregivers, service providers, service
users, and more can use this community toolkit to identify
organizations and groups that provide LGBTQ+ welcoming and
inclusive aging and disability services in their community.




Getting Started in Your Community ‘
Welcoming and inclusive services might look different :
depending on the type of service offered; however, this toolkit
provides resources for how to identify and reach out to
organizations and groups that may be beneficial partners in
your work to build an LGBTQ+ FAN .




5 Phases for Building LGBTQ+ FAN

.. ldentifying key partners

.. Assessing needs and resources in your community

. Planning — develop a road map for creating an LGBTQ+ Age-
friendly community network

.. Acting — put plan into action

. Evaluating — what is working, what needs to change — how
do we keep efforts going




Phase 1 — Identify Key Partners

This section is designhed to support you in brainstorming the
types organizations who would be interested in joining an
LGBTQ+ FAN and the benefits of joining.




Phase 1 — Identity Key Partners
Criteria to consider for LGBTQ+ FAN Membership

. Organizations, social groups, faith-based communities, and/or
businesses committed to LGBTQ+ inclusivity.

« Member organizations have LGBTQ+ and HIV+ nondiscrimination
policies for services and employment; and other criteria organizers
consider important and reflective of their community.

« Ongoing commitment to best practices and cultural competency
education & training.




Membership benefits

Phase 1 — Identify Key Partners

Supports mission-based work of serving ALL members of ones
community.

Networking with LGBTQ+ and HIV+ welcoming organizations,
increased visibility, engagements, and collaboration opportunities.

Connected to resources at the national level as well as SAGECollab
partners and LGBTQ+ FANSs across the country.




Safety in social environments is key to making an LGBTQ+ ‘
Friendly Aging Community. Organizations that promote safety ‘
provide services or resources that help individuals feel safe to be

their authentic selves; be seen - not having to hide LGBTQ+

identities; be fully included; and have ALL their intersecting
identities recognized.

Are Age-Friendly Communities “Friendly” for All? Perspective from LGBTQ2S+ Community, Journal of Aging and
Policy. https://pubmed.ncbi.nim.nih.gov/37348557/




Phase 1 — Identity Key Partners ‘

The next few slides provide two Case Scenarios, brainstorming ‘

qguestions and a Community Mapping Framework designed to ‘
help you think about the needs of LGBTQ+ older adults and the

types of organizations to invite to be a part of the LGBTQ+ FAN.




Case Scenario #1 ‘

The family of Kathy, a 67-year-old LGBTQ+ woman, visits your office for a care
consultation with concern about Kathy’s dementia. Her family indicated that there ‘

has been gradual memory decline for the past four years. Now, Kathy quickly
forgets conversations, she misplaces items which results in her thinking that other
people must have moved or taken the items, she occasionally forgets to go to
doctor appointments, & she has gotten lost while driving her car in a familiar
location. Kathy’s family also reported that her memory for long-term information
seems a bit fuzzy. For example, it was stated that she remembers going to church in
the past but becomes upset because she no longer attends church. Kathy's partner
states that they do not attend church anymore due to discrimination, but she
expresses interest in finding new supportive spaces where their LGBTQ+ identities
would be respected.




Case Scenario Reflections ‘

What resources or organizations might you suggest to Kathy's family ‘
today?

What resources or organizations might you suggest anticipating
future needs?

Use the Community Mapping framework on the next slide to identify
potential partner organizations to invite to join the LGBTQ+ Fan.
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An 81-year-old man named Rick was referred for an evaluation. He had previously
been diagnosed with Alzheimer’s dementia, & he has been living at home with ‘
assistance from his partner. He is now unable to learn most any new information &
long-term memories are also weak (sometimes forgetting who his partner is). He is '
sometimes hard to understand due to slurring of words, & he appears to see people

who are not in the room.

Rick needs help with bathing, dressing, cutting his own food, & using the toilet. Due
to falls, he is usually transported to appointments in a wheelchair. During the
conversation, he was unable to state his age, the current month, the current year,
or the city where he was located. He was read a list of 3 words but could not
remember any of them after just 1 minute. His partner noted that they were
struggling to provide care to him, & they asked what resources might be helpful to
Rick that will help to address his needs while also respecting his LGBTQ+ identity.




Case Scenario Reflections

. What resources or organizations might you suggest to Rick
and his partner?

What resources or organizations might you suggest
anticipating future needs?

Use the Community Mapping framework on the next slide
to identify potential partner organizations to invite to join
the LGBTQ+ Fan.
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The Community Mapping exercise can be continued on a ‘
regular basis as your LGBTQ+ FAN grows and learns more ‘
about the needs of older LGBTQ+ people in your community. '

Organizations to consider for LGBTQ+ FANs include: Area
Agencies on Aging, Alzheimer’s Association and Dementia
focused organizations, Long-term Care Communities, Home
Care Companies, LGBTQ+ organizations, HIV service
organizations, LGBTQ+ welcoming Faith-based communities,
Elder Care and Estate Attorney’s — the list is endless...




Phase 2

Assessing needs and
resources in your
community




Phase 2 - Assessing Needs and Resources

Phase 2 consists of reviewing community needs and resources
to help build an LGBTQ+ Friendly Aging/Disability Network
(LGBTQ+ FAN).




Phase 2 - Assessing Needs and Resources

Determine Community Readiness

« Key community leaders and organizations including LGBTQ+ older adults and
disabled individuals should be involved in determining the community’s readiness
for building an LGBTQ+ Friendly Aging/Disability Network.

« Caregivers, loved ones, and representatives from the public, private, and
nonprofit sectors will also have unique contributions to determining community
readiness.

« The team of organizers hoping to build an LGBTQ+ Friendly Aging/Disability
Network should also assess what capacity the community will have to evaluate
efforts and implement changes as needed.




Phase 2 - Assessing Needs and Resources ‘
Considerations for long-term network sustainability might include reflecting on
effective means of promotion, communication, collaboration, and evaluation. ‘

Sustainability of the network is key to creating lasting impacts in the community. ‘

Identifying strengths and gaps in your community’s LGBTQ+ inclusivity will involve
community feedback as well as tapping into existing surveys, reports, research, or
needs assessments.

Depending on your community, you may want to organize a team to perform a
new community needs assessment.




Phase 2 — Helpful Resources

Guidelines for Conducting a Focus Group — resource

Designing and Conducting Focus Group Interviews — resource

Example Needs Assessment — resource

. Sample Focus Group Questions — Attachment A

Community Needs Survey Example — Attachment B
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Phase 3 — Planning ‘

The planning phase consists of developing a road map for creating an
LGBTQ+ FAN. ‘

Each community’s plan for building their network will look unique and be ‘
reflective of their community’s environment. For example, communities

may focus on building an LGBTQ+ FAN Community Resource Guide, host

and LGBTQ+ FAN website for information & referrals, or offer support

groups to connect LGBTQ+ older adults and their loved ones with

needed resources.

Upon review of your community assessment and after determining your
community’s readiness, setting goals for your LGBTQ+ FAN is key.




Phase 3 — Planning

Outreach to Potential Members

« With goals and engagement criteria in mind, reach out to community organizations
and groups who might be interested in joining the LGBTQ+ FAN.

« Invite potential partners to join you for a Zoom or in-person gathering to learn
more about the goals and potential for a LGBTQ+ FAN (refer to your Community
Map for key partners to contact).

o Assess interest in the initiative. 1:1 conversations might be helpful before inviting
potential partners to join a group gathering.

o Connect with a SAGECollab partner or LGBTQ+ Community Center in your area for
help with outreach and planning a group gathering to learn more about the
LGBTQ+ Friendly Aging/Disability Network.




Phase 3 — Planning
Establishing a Plan

Once you have identified goals and have met with potential partners,
consider forming an LGBTQ+ FAN committee with key partners. The
committee can begin to establish a plan for what this network will look like
in your community. The plan might include:

. establishing membership criteria and development of an LGBTQ+ FAN
Membership Charter

« plans for promoting your LGBTQ+ FAN

. ideas for evaluating success of the initiative




Phase 3 — Resources

The tools below can be used to support you in your outreach efforts.

J Workplan/Timeline Template — Attachment C
. Sample Email Invitation — Attachment D

o Network Charter — Attachment E

. Sample Language for Engagement — Attachment F
. Sample Presentation Template — Attachment G
I $Z 000 | - r @
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Phase 4 — Planning to Action ‘

Phase 4 consists of putting your plan into action to build and promote an ‘
LGBTQ+ Friendly Aging/Disability Network (LGBTQ+ FAN). Sharing news ‘
of new members and celebrating connections and collaborations in your
community are important parts of the network building process.




Phase 4 — Planning to Action
Promotion

« Disseminate information about your LGBTQ+ FAN to inform community members,
caregivers, and other organizations of its existence.

o Promotion of the network also encourages other organizations or potential
partners to get involved.

o While communities might prioritize a few partners in the beginning of their
network building, other organizations might hear about the LGBTQ+ FAN and want
to get involved. Establishing a process for new partners to become members will
be important.

« Organizations who want to get involved but may not meet membership criteria set
by your LGBTQ+ FAN can be connected to trainings such as SAGECare.




Phase 4 — Resources ‘

Reflect on the connections and resources your network organization ‘

have in order to help promote the LGBTQ+ Friendly Aging/Disability
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